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The Rt Hon Wes Streeting MP
Secretary of State for Defence
Ministry of Defence
Main Building
SW1A 2HB
5 August 2026

Dear Secretary of State,
Congratulations on your appointment as Secretary of State for Defence.

| am writing to ask whether, in light of your new responsibilities, you would be willing to review the
potential role that Ministry of Defence land adjoining Frimley Park Hospital could play in supporting
the hospital’s rebuild under the New Hospital Programme.

Frimley Park Hospital has a unique and longstanding relationship with the Armed Forces. It is home to
Joint Hospital Group (South East), where military clinicians work alongside NHS colleagues, while the
nearby Royal Military Academy Sandhurst and Army Training Centre Pirbright mean the hospital
serves an important military community. That close partnership makes the future of the hospital not
simply a matter of health infrastructure, but one with clear significance for Defence.

The need to replace Frimley Park Hospital because of reinforced autoclaved aerated concrete
(RAAC) is both urgent and unavoidable. | fully support delivering a new hospital as quickly as
possible, in the right location, with the necessary infrastructure and on the basis of a transparent,
evidence-led process. In my view, that process should include every realistic opportunity to rebuild the
hospital on, or adjoining, its existing site before relocation elsewhere is regarded as the only solution.

For that reason, | have consistently encouraged Frimley Health NHS Foundation Trust to explore
whether adjoining Defence land, including parts of the Cadet Training Centre estate, could support a
phased rebuild on or beside the current hospital site. Such an approach could preserve established
clinical relationships, existing transport links and the hospital’s close connection with the Armed
Forces community, while potentially avoiding many of the wider infrastructure demands associated
with relocation.

The Trust has concluded that rebuilding on or adjoining the existing site is not feasible, stating that
neighbouring MOD land would have been required for construction and logistics for approximately
seven years and that no suitable land was available. However, the published material does not
explain when or on what basis the MOD was approached, which areas or configurations were
considered, or whether more flexible arrangements—such as temporary access, partial release,
leasing, licensing or shared use—were explored.

It may ultimately prove that some of these challenges cannot be overcome. Equally, major
infrastructure projects routinely require creative solutions, partnership working and temporary

Please do not hesitate to contact me if I can be of any assistance
al.pinkerton.mp@parliament.uk



Dr Al Pinkerton MP
gm% Member of Parliament for Surrey Heath

House of Commons, London SW1A 0AA

operational arrangements. What remains unclear is whether every reasonable option for using
adjoining Defence land was explored before the proposal to relocate the hospital was adopted.

Precisely because relocation presents significant infrastructure challenges, it is important that every
realistic opportunity to retain the hospital on or adjoining its existing site has been fully examined. A
solution that retained the hospital’s existing transport links, clinical relationships and military
connections could offer considerable long-term advantages if it proved deliverable.

During discussions with health officials in December 2025, | was informed that some of the major
infrastructure works associated with relocation had neither been costed nor budgeted for and might
instead have to be funded from the programme’s contingency. This underlines the importance of
comparing the full costs, risks and practical requirements of relocation against the potential
advantages of rebuilding on or beside the current site.

As Health Secretary, you led the review that reaffirmed the Government’s commitment to rebuilding
Frimley Park Hospital and secured its place in Wave 1 of the New Hospital Programme. As Defence
Secretary, you are now uniquely placed to help ensure that the potential contribution of the adjoining
Defence estate has been fully and constructively considered before any irreversible decisions are
taken.

In light of this, | would be grateful if you could explore the following:

¢ MOD engagement: Whether the Ministry of Defence’s engagement with Frimley Health NHS
Foundation Trust fully examined the potential for Defence land to support a rebuild on or
adjoining the existing hospital site. If possible, | would welcome any chronology or records that
help explain what was requested of the MOD and how those requests were considered.

o Alternative arrangements: Whether the assessment looked beyond the permanent transfer
of land to include more flexible options, such as temporary construction access, partial
release, leasing, licensing or shared-use arrangements, which might enable the hospital to be
rebuilt while protecting the operational role of the Cadet Training Centre and the wider
Defence estate.

o A fresh review: Whether, in light of the continuing public interest and the potential advantages
of retaining the hospital in its current location, you would consider asking the Defence
Infrastructure Organisation to work with the Department of Health and Social Care and Frimley
Health NHS Foundation Trust to review the Defence-land option once more.

¢ Military considerations: Whether sufficient weight has been given to the implications for Joint
Hospital Group (South East), military clinicians and the wider Armed Forces community when
considering the hospital’s long-term location.
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The rebuilding of Frimley Park Hospital is the most significant public infrastructure investment our
area will see for a generation. Whatever decision is ultimately reached, it must command public
confidence.

| hope you will see this as an opportunity to ensure that the Defence estate has been fully considered
before a final decision is reached. Whatever the eventual outcome, | believe that such an exercise
would strengthen public confidence in the process and demonstrate the close partnership that has
long existed between Defence and the NHS at Frimley.

Thank you for taking the time to consider this request. | would, of course, be very happy to discuss
the matter further or assist your officials in any way that would be helpful.

Yours sincerely,

______,__.-—-'—'_"_‘_.

Dr Al Pinkerton MP
Member of Parliament for Surrey Heath
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